BROWN COUNTY APPRAISAL DISTRICT
403 FISK
BROWNWOOD, TEXAS 76801
325-643-5676
AGENDA
April 12, 2021

Notice of Meeting of the Board of Directors
by Telephone Call

A meeting of the Board of Directors of the Brown County Appraisal District will be held on April
12, 2021, beginning at 12:15 p.m.

Due to health and safety concerns related to the COVID-19 coronavirus, this meeting will be
conducted by telephone call. At least a quorum of the board will be participating by telephone call
in accordance with the provisions of Sections 551.125 or 551.127 of the Texas Government Code
that have not been suspended by order of the governor.

Members of the public may access this meeting as follows:
CALL 346-201-4031
ENTER ID# 322181.

Public comments related to this meeting will be handled as follows: the Chairman will announce
when the public may make comments to the Board of Directors. At that time, if you wish to
address the Board, please identify yourself by name and address and ask to address the Board. The
Chairman will let you know when you may then address the Board.

The meeting of the Board of Directors is open to the public by listening to the Board during their
telephone call. Except for when allowed to address the Board under public comments, please
listen to the Board but do not otherwise interrupt their meeting

An electronic copy of the agenda packet is attached to this online notice.

The open portions of this meeting will be recorded and made available to the public upon request.



1. Opening of Meeting
A. Public Comments
Members of the public who want to address the Board may do so under the
following rules:
a. When the Chairman asks if anyone other than the members of the Board of Directors are on
the telephone call, please identify yourself by name and address and ask to be allowed to

address the Board of Directors.
b. When the Board is ready to hear the public comments, the Chairman will inform you that you
can now make your comments to the Board of Directors.

c. The Board of Directors must still adhere to the requirements of the Open Meetings Act and

may not be able to respond to your comments but will listen to you during this time.

d. Before and after you have commented to the Board, please do not interrupt the meeting.

1. New Business — Action Items Consent Agenda
A. Approve minutes of the March 8, 2021 meeting
B. Approve Bills for March 2021
C. Approve Financial Report

2. New Business — Action items
A. The board will retire into Executive Session pursuant to Texas Government Code, Sections
551.071, 551.072, 551.074 and 551.076 to discuss any of the following:

Section 551.071 A private consultation with the board’s attorney on matters in
which the duty of the attorney to the governmental body under the Texas disciplinary
rules of professional conduct of the state bar of Texas clearly conflicts with the open
meetings act or pending or contemplated litigation or settlement offer as authorized by
law.

Section 551.072 Deliberations regarding real property

Section 551.074 Personnel matters; to deliberate the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or
employee; or to hear a complaint or charge against an officer or employee

Section 551.076 Deliberation Regarding Security Devices

B. Reconvene in Open Session

C. Discussion and action on any items in Executive Session
3. New Business

A. Approve Quarterly Banking Report

B. Discuss Approve/Disapprove 2022 Proposed Budget
C. Appraisal Progress
D

Appraisal Issues

1. Discuss Property Value Study

E. Discussion of appraised values, property tax exemptions and property characteristics on

properties within the Brown County Appraisal District

F. Approve tax refunds on overpayments of taxes

G. Discuss future agenda items

4. Adjourn



THE MINUTES FOR THE TELECONFERENCE MEETING OF THE
BROWN COUNTY APPRAISAL DISTRICT BOARD OF DIRECTORS
March 8, 2021

Members present were David Bullion, Barry Miller, Vince Ornelas, Terry Been, Ken Fitzgerald,
Draco Miller and Brent Moseley. Brett McKibben represented the:Appraisal District. Robert
Meyers with MVBA was in attendance as legal counsel.

David Bullion called the meeting to order at 12:15 pm and stated there was a quorum present.

No one was present for public comments.

The minutes of the January 2021 Meeting, Bills for January & February 2021, and Financial
Report were approved with a motion from Draco Miller and second by Brent Moseley. Motion

carried 7/0.

The board entered into executive session at 12:18 pm and reconvened in open session at 12:45
pm.

Executive session was discussed and Brent Moseley made a motion to authorize the Chief
Appraiser to hire a realtor to negotiate the purchase the property at 700 Carnegie St. subject to
approval by % of the taxing entities. Barry miller provided the second. Motion carried 7/0

The Chief Appraiser discussed the Property Value Study.

With no other matters to discuss, the meeting was adjourned at 12:57 pm.

Chairman Secretary



BROWN CAD
MONTHLY BILLS

MARCH 2021

All bills are normal monthly bills.
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0117625
0117714
0118508
0118540
0325074
0325050
0101249

CASH

ESCROW VIT
CURRENT COLL
ESCROW COLL
APPRAISAL MM

COLLECTION MM

FSA

QUARTER BANK BALANCE
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$1,184,006.95
$253,869.45
$2,392.66

12/31/2020 3/31/2021
$23,366.64 $48,768.34
$212,973.83 $34,117.85
$3,810,179.25 $981,093.91
$85,587.26 $202,563.32

$1,150,177.28
$413,769.78
$3,011.20



2022 PROPOSED

APPRAISAL BUDGET

BCAD

ACCOUNT # ACCOUNT NAME

401 SALARIES

402 EMPLOYEE INSURANCE
403 WORKERS COMP

404 UNEMPLOYMENT INS
405 RETIREMENT

406 MEDICARE

407 LIABILITY BOD

408 LIABILITY ARB

409 DISABILITY INSURANCE
420 TRAVEL / EDUCATION
422 DUES & SUBSCRIPTIONS
423 PARKING

424 UTILITIES

425 TELEPHONE EXPENSE
426 JANITORIAL

427 INSURANCE

428 BLDG MAINT/REPAIR

430 OFFICE SUPPLIES

431 POSTAGE

432 PRINTING

433 CHIEF APPR. EXPENSE
434 COMPUTER SUPPLIES
435 COMPUTER MAINTENANCE
437 PUBLICATIONS

438 DEED RECORDS

439 PROFESSIONAL SERVICES
460 CONTRACTED SERVICES
463 ARB

467 ATTORNEY

469 AUDITING

480 CONTINGENCIES

481 FURNITURE & EQUIPMENT
482 MAPPING/IMAGING

483 TECHNOLOGY FUND

484 ARB ATTORNEY

MEMORIAL FUND
BUILDING REPAIR/PAYMEN

LEASE
TOTAL
TOTAL BILLABLE BUDGET

BUDGET 2021 $
% INC/DEC

1,601,171.00

OBLIGATED FUNDS

TECHNOLOGY FUND
ARBITRATION/LITIGATION
BUILDING FUND

$645,011.00 $ 645,011.00
$1986,500.00 $ 191,000.00
$3,100.00 ' $ 3,000.00
$2,000.00 §$ 2,000.00
$101,500.00 $  94,600.00
$9,000.00 % 9,660.00
$3,800.00 $ 3,800.00
$3,800.00 $ 3,900.00
$5,100.00 $ 5,100.00
$25,000.00 $  25,000.00
$20,000.00 $  20,000.00
$2,300.00 $ 2,300.00
$6,000.00 $ 6,000.00
$6,000.00 ' $ 7,200.00
$3,000.00 . $ 2,900.00
$2,400.00 $ 3,000.00
$1,20000 §$ 1,000.00
$10,500.00 ' $ 10,000.00
$22,500.00 $ 18,000.00
$16,500.00 $ 14,000.00
$7650.00 % 750.00
$3,000.00 $ 3,000.00
$75,000.00 - §  72,000.00
$1,600.00 $ 1,600.00
$1,20000 $ 1,200.00
$89,050.00 .$  81,500.00
$179,000.00 $ 147,500.00
$9,000.00 . $ 9,000.00
$4,000.00 . % 4,000.00
$2,800.00 . $ 2,800.00
$500.00 § 500.00
$1,600.00 $ 1,500.00
$1,00000 $ 1,000.00
$6,600.00 $ 6,000.00
$500.00 . $ 750.00
$600.00 $ 500.00
$100,000.00 $ 100,000.00
$1,561,111.00 $1,601,171.00
$5,000.00 $5,000.00

$1,556,111.00 $1,496,171.00

$1,556,111.00 $1,459,484.00

$59,940.00
3.99%

$45,000.00
$30,000.00
$638,896.00
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2022 BUDGETED .2021 ADOPTED DIFFERENCE % CHANGE

$0.00 0.00%
$5,500.00 2.88%
$100.00 3.33%
$0.00 0.00%
$6,900.00 7.29%
($660.00) -6.83%
($100.00) 2.56%
($100.00) -2.56%
$0.00 0.00%
$0.00 0.00%
$0.00 0.00%
$0.00 0.00%
$0.00 0.00%
($1,200.00)  -16.67%
$100.00 3.45%
($800.00)  -20.00%
$200.00 20.00%
$500.00 5.00%
$4,500.00 25.00%
$2,500.00 17.86%
$0.00 0.00%
$0.00 0.00%
$3,000.00 4.17%
$0.00 0.00%
$0.00 0.00%
$7,550.00 9.26%
$31,500.00 21.36%
$0.00 0.00%
$0.00 0.00%
$0.00 0.00%
$0.00 0.00%
$0.00 0.00%
$0.00 0.00%
$500.00 8.33%
($250.00)  -33.33%
$0.00 0.00%

$0.00
$59,940.00 3.99%
3.99%



BCAD
ACCT #

401 SALARIES

439 PROFESSIONAL SERVICES
402 EMPLOYEE INSURANCE

403 WORKER'S COMP
404 UNEMPLOYMENT INS
405 RETIREMENT

406 MEDICARE

409 DISABILITY

421 TRAVEL

432 PRINTING

422 DUES/EDUCATION
423 PARKING

424 UTILITIES

425 TELEPHONE EXPENSE

426 JANITORIAL

427 INSURANCE

428 BLDG MAINT/REPAIR
430 OFFICE SUPPLIES
431 POSTAGE

434 COMPUTER SUPPLIES
435 COMPUTER MAINTENANCE

440 BOND

469 AUDITING

480 CONTINGENCIES
483 TECHNOLOGY FUND

ADJUSTMENTS ( TAX CERTIFICATES )

TOTAL BILLABLE

2021 Budget
Difference

ACCOUNT NAME

2022 PROPOSED COLLECTION BUDGET

Year-to-year

2022 PROPOSED 2021 Adopted Diff % Chang
$ 169,530.00 $ 166,221.00 3,309.00 1.99%
$ 7,500.00 $ 6,940.00 560.00 8.07%
$ 62,050.00 $ 58,000.00 4,050.00 6.98%
$ 1,550.00 $ 1,500.00 50.00 3.33%
$ 750.00 $ 750.00 0.00 0.00%
$ 25729.00 $ 24,360.00 1,369.00 5.62%
$ 2,536.00 $ 2,200.00 336.00 16.27%
$ 1,500.00 $ 1,600.00 (100.00)  -6.25%
$ 6,000.00 $ 6,000.00 0.00 0.00%
$ 9,000.00 $ 8,500.00 500.00 5.88%
$ 2,800.00 $ 2,800.00 0.00 0.00%
$ 1,000.00 $ 1,000.00 0.00 0.00%
$ 3,07500 $ 3,075.00 0.00 0.00%
$ 3,000.00 $ 3,000.00 0.00 0.00%
$ 1,600.00 $ 1,600.00 0.00 0.00%
$ 1,000.00 $ 1,000.00 0.00 0.00%
$ 500.00 $ 500.00 0.00 0.00%
$ 4,000.00 $ 4,000.00 0.00 0.00%
$ 16,350.00 $ 15,000.00 1,350.00 9.00%
$ 750.00 $ 750.00 0.00 0.00%
$ 38,000.00 $ 35,000.00 3,000.00 8.57%
$ 1,200.00 $ 1,500.00 (300.00) -20.00%
$ 2,800.00 $ 2,800.00 0.00 0.00%
$ 250.00 $ 250.00 0.00 0.00%
$ 750.00 $ 1,000.00 (250.00) __-25.00%
$ 363,220.00 $ 349,346.00 13,874.00 3.97%
$ 21,500.00
$ 341,720.00

$330,386.00
$ 11,334.00
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